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Abstract 

The concept of networked business models is a means of enhancing operational efficiency, 

mitigating risks, and fostering innovation. This paper examines how structured network strategies 

can improve the performance of virtual teams with their attributes of communication effectiveness, 

decision-making agility, and innovation potential. Statistics indicate that teams with a greater 

network centrality would improve their task completion rates by 35%. In comparison, centralized 

communication hubs would lead to a 20% improvement in overall customer response times or faster 

decision-making. The decentralized structures increase innovation by 10%, providing a 

corresponding increase in communication, if any. A robust positive correlation, r=0.78, between 

communication frequency and productivity indicates that interaction should be regular and 

structured. In fostering digital transformation, resource optimization and resilience agility should be 

strengthened within fast-changing environments. Consequently, future enhancements should 

encourage AI-supported analytics and predictive modeling that identify key influencers ahead of 

time, calibrate collaboration, and ensure the maintenance of competing interests in a hastily and 

virtually interconnected firm environment. 

Keywords: Digital Transformation, Distributed Networks, Network Models, Business Efficiency, 

Risk Mitigation, Virtual Teams, Performance Management, Innovation Management, Business 

Resilience, Agile Business Models, AI. 

1 Introduction 

Today, businesses have the characteristics of a fragile distributed network, an intersection of geography, 

technology, and organizations. Managing these virtual teams is often complex, rendering traditional 

centralized management structures outdated. Businesses have become networked models with strategic 

approaches to performance management in a decentralized setup. Organizations continue to pursue 
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operational efficiency, risk minimization, and continuous innovation in performance management 

(Smith, 2020). The business management network model is meant to understand the interdependence of 

elements inside the organization, such as employees, suppliers, stakeholders, and customers. Such 

models help an organization analyze relationships to enhance a workplace and optimize resource 

allocation, leading to enhanced efficiency (Brown & Green, 2019). Network models offered to improve 

the digital communication presence and virtual workspace effectiveness for an agile organization can 

achieve better interaction and knowledge sharing (Johnson, 2021) (Balvad et al., 2022) (Somsuk et al., 

2023). 

Risk identification and mitigation are key benefits of network models in distributed business settings. 

Risks are of many types for businesses today, such as cybersecurity risk, disruption of the supply chain, 

or even an operational challenge. By network-centered risk assessment techniques, organizations may 

proactively identify vulnerabilities and build resilience against uncertainties (Lee & Wang, 2022). 

Network analytics, for example, helps one predict weak links in a supply chain or helps identify key 

influencers in virtual teams who drive innovation and productivity (Eagle et al., 2009). 

Moreover, innovation is the lifeblood of business survival today, and network models facilitate 

creativity and ideas within virtual teams of organization A compared to traditional hierarchical structures 

that blind even the brightest ideas. Network-based systems initiate decentralized decision-making, 

knowledge exchange, and collaborative problem-solving (Patel, 2018). Such organizations would lead 

in team dynamics, foster open innovation, and optimize a structured but flexible approach to managing 

remote workforce collaboration. This is the study of network models, which reduce risk and maximize 

business operations while leading innovation in virtual teams. Practical implications of network-based 

management strategies are to be explored and highlighted to show how businesses charged under the 

distributed work environment will sail through such challenges. Further, it defines the role of digital 

transformation in transforming business management frameworks, shifting them to agile, adaptive, and 

data-driven approaches to policy-making (Mejail et al., 2024) (Yaremko et al., 2024) (Arvinth, 2023) 

(Al-Mansoori & Sulaiman, 2025). 

Some of the significant contributions of research are as follows: 

➢ The study has systematically formulated a structure to utilize network models to optimize 

business processes, decision-making, and collaboration in the dispersed environment. Analysis 

of network structures in organizations flows within organizations to visually represent the 

workflow and resource allocation and enhance productivity. 

➢ The study proposes a network-based risk assessment technique to identify the critical risk 

drivers for distributed business models. It further shows how organizations can leverage network 

analytics to anticipate threats, safeguard their operations against cyber disruption, and build 

resilience to avert any business risks thriving within virtual environments.  

➢ This research looks at networked collaboration models for innovation development in virtual 

teams. Its emphasis is on decentralized decision-making and knowledge-sharing interchange, 

along with dynamic team interactions, which lead to superior creativity and problem-solving 

and subsequently create sustained innovation and competitive advantage in modern business 

settings. 

The paper's outline is as follows:  section II reviews the related literature, while section III gives a 

brief view of the theoretical framework, key concepts, and methodologies. Chapter IV evaluates the 
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experimental results and discusses them, whereas section V wraps it all up with a summary of the most 

important findings and suggestions for further research.  

2 Literature Review 

Caccioli et al., (2014) The authors define the interconnection of financial institutions because of complex 

networks in such a way that the failure of one entity can affect the whole system. They discuss the 

concentration of modeling such networks for predicting or avoiding cascading failures and thus 

enhancing the financial stability of systems.  

Perera et al., (2020) This review article discusses a wide range of network science applications in 

modeling topology and robustness for supply chain networks. The authors summarize empirical 

observations from real-world supply networks, focusing on their structural features and vulnerable 

points. They suggest constructing fitness-based generative network models to mimic the observed 

topological characteristics, thereby increasing the resilience and efficiency of supply chains.  

Jahin et al., (2021) This is a systematic review of the application of AI and ML techniques for supply 

chain risk assessment. It analyzes 1,717 papers and identifies how these AI/ML models, e.g., Random 

Forest and XGBoost, significantly enhance the predictive abilities of risk mitigation strategies along the 

supply chain. The paper also discusses flexible post-COVID strategies adopting resilient contingency 

plans in alignment with evolving risk landscapes. 

Rehman et al., (2021) The investigation of this literature review is phenomenally oriented towards 

accentuating the role project management plays in ensuring success in virtual teams. Their findings 

reveal that some challenges shaping the exclusive nature of virtual interventions are cultural differences, 

time differences, and communication gaps. Therefore, effective project management practices must be 

adopted as a means to overcome these challenges and establish the success of geographically distributed 

teams. Such project management practices include communication protocols and sound project 

planning.  

Kimura et al., (2022) Using topic modeling, this thorough review analyzes research on virtual teams 

over the past forty years. The authors discuss issues of team dynamics, leadership, communication 

barriers, and the influence of technology on virtual collaboration. Their findings hold promise for 

understanding the shifts in research on the virtual team, recommending areas worth further investigation, 

particularly based on the background of new technology and the current trends of remote workers.  

Morrison-Smith & Ruiz, (2020) The thrust of this review is the collaborative challenges addressed 

regarding virtual teams and existing measures to mitigate them. Such challenges include geographical, 

temporal, perceived distance, team configuration, and worker diversity. Much is said about how they 

affect teamwork and design implications for groupware in offering better collaborative task support in 

virtual environments. 

3 Methodology 

3.1 Quantitative Analysis 

Primary Data Sources 

Survey Responses 

One of the surveys conducted by professionals working in this kind of virtualized and distributed team 

focuses on effective collaboration, communication hindrances, group dynamics, innovation-fostering 

factors, and many more. The study includes structured questions that would dive deep into team 
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members' experiences about how remote work environments have influenced perspectives on the remote 

work environment. A Likert scale would quantify responses for statistical analysis and trend 

identification. With this very operational and efficient approach to making subjective opinions 

measurable, objective comparisons can be made across teams and industries. 

Quantitative Metrics 

Along with qualitative and survey results, numbers used in different ways will also be applied to measure 

and assess how teams perform and communicate effectively. The critical metrics include the following: 

Indicators of Team Performance: These are related to the time a project takes to complete, error rates 

in the output, and overall productivity level. Measuring these indicators' performance will help realize 

virtual collaboration's impact on efficiency. 

Communications Frequency: Record the total number of weekly emails, instant messages, and video 

calls. This should give an unbiased analysis of communication patterns and their effect on collaboration. 

Task Completion Rates: This is about evaluating the percentage of tasks that have been accomplished 

against assigned tasks in project management tools. It will measure the extent to which virtual teams 

achieved their objectives. 

The study will also include data beyond the qualitative and quantitative ones to create a really good 

picture of the challenges and success factors surrounding virtual and distributed team collaboration. 

As with primary data, secondary sources would provide more significant perspectives into the 

visibility and dynamics of distributed teams. Considering company—and industry-specific case studies, 

they would offer insights and forgeries about the best practices, challenges, or outcomes in virtual 

teamwork. By reporting such reports, an entire text would emerge regarding productivity, efficiency in 

collaboration, and employee involvement of remote workers. Also, advice from companies successfully 

employing distributed working models would furnish vital comparison benchmarks. 

Another significant secondary data source is analytics from collaboration platforms such as Slack 

and Microsoft Teams, as well as Jira. These sources produce extensive documentation on digital 

interactions, frequency of messages, pages taken to reply to a message, hours spent meeting online, and 

time taken to update a task as the most popular categories. Analysis of the logs would offer a view from 

which patterns of communication behavior, delegation of tasks, and efficiency of workflow could be 

deduced. Such data would reflect how digital collaboration tools affect team performance while teasing 

areas for improvement concerning remote working communication strategy. Ultimately, the above 

secondary data sources form an excellent picture of distributed team dynamics while helping primary 

data collection findings. 

3.2 Data Analysis Techniques 

For all these to be meaningful, various statistical techniques would be used to analyze the relationship 

between communication, productivity, and innovation in distributed teams and produce meaningful 

insight from the data collected. 

Correlation Analysis 

This would be a relational analysis between communication frequency and team performance. The 

dependent variables, like project completion time and task success rates, will be evaluated against 
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independent variables, like the number of messages, emails, or video calls exchanged. Thus, the 

correlation of increased communication being productive or productive overload will be determined. 

Sturdy correlations will steer toward establishing optimum communication strategies for improved 

efficiency. 

Regression Analysis 

Modeling will use regression to investigate the influence of connectivity and communication intensity 

on productivity within distributed multinational teams. It will be able to see if an increased number of 

interactions brings about better task completion rates or opportunities for fewer errors when working. 

Regression will also determine innovations affected by differences in work structures, such as 

asynchronous collaboration, digital tools, and flexible hours. Such conditions will be evaluated so that 

they are completed with income that hinders creative problem-solving idea generation. The effects of 

this quantification thus develop organizational remote working strategies that more effectively balance 

connectivity productivity and innovations. 

Network Analysis 

This will also help explain the internal dynamics of distributed teams regarding communication and 

collaboration. It will visualize team interactions, show who might contribute most, and check overall 

connectivity to construct a network diagram where nodes represent the employees and edges illustrate 

interactivity, such as emails sent or received, chat messages, or task collaboration. This model will 

analyze flows within information in virtual teams and identify connectivity patterns. Mapping these 

interactions will allow us to assess the integration of team members and whether any communication 

bottlenecks exist. 

Evaluating significant network metrics would give a more profound understanding of team structures. 

Centrality Measures: These can tell who the main influencers are in terms of communication and 

knowledge sharing in the team. The higher the centrality score, the more important an individual is in 

keeping the team connected. 

Clustering coefficient: This will measure internal team collaboration by determining how many more 

members in a network are connected. A more significant clustering coefficient implies that more 

members are hooked internally and work closely together. 

Betweenness Centrality: This metric is used to define the level of importance of employees in linking 

different parts of the team. High Betweenness Centrality connotes that they play a pivotal role in the 

information flow, possibly servicing the office as a gatekeeper/connector between subgroups. 

Visualization Tools 

Tools such as Gephi and NetworkX (Python) will come into play to map and analyze communication 

structures and use geographical locations. These allow interactive visualizations to embellish the overall 

shape of a network graph for communications, isolating team members, organizational effectiveness in 

terms of overall network usage, and almost all other dimensions of communications. The organization 

can optimize collaboration with this established framework for better team performance in virtual 

working environments. 
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4 Experimental Results 

4.1 Dataset 

Responses were procured from 200 professionals from 10 different sectors (UAE), assuring various 

inputs on virtual team collaboration. The assignment included project managers, who accounted for 

30%; engineers, 40%; designers, 20%; and executives, 10%, as indicated in Figure 1. This represented 

operational and decision members within these teams and gave views on the experiences different roles 

have concerning communication barriers and efficiencies in remote work environments. A promising 

finding from the survey is that 80% of those surveyed reported that frequent communications improve 

the efficiency of completing a task. Also, familiarity, such as contacts, emails, instant messaging, or 

video teleconferencing, helps clarify objectives, quickly resolve doubts, and keep everyone aligned with 

project goals. Hence, answering the importance of structured and systematic communication for 

effectively smooth workflows within distributed teams. Moreover, 65% of high-network-centrality 

employees who are relatively well connected with the team demonstrated faster decision-making 

capabilities; indeed, those individuals were evaluated as pretty significant about this task in informing, 

bridging communicational gaps, and making decisions. This is how their organizations identify such 

central figures and be able to align with them in order for senior leadership to respond faster with them. 

Nonetheless, the survey also found problems; for 72% of respondents bad interconnectivity between 

the virtual teams can lead to project execution delays. Miscommunication due to bad internet connection, 

unresponsive staff, or poor quality collaboration tools leads to miss-alignment, missed deadlines, and 

inefficiency. Thus, the need for high working digital infrastructures and integrated collaboration tools is 

imperative for a seamless workflow and operation loss-free working in remote work teams. This thus 

calls for the need for structured communication, well-established internal networks, and reliable 

technology to optimize performance collectively for teams working in virtual environments. 

 

Figure 1: Impact on Performance 

4.2 Quantitative Metrics Analysis: Team Performance Indicators 

Analysis of team performance metrics showed that high-connectivity teams with high network density 

completed tasks at the rate of 35% higher than lower-connectivity teams. Better internal communication 
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links are significant contributors to task execution efficiency. The time taken to respond was 20% faster 

for teams that operated through centralized communication hubs, where key individuals serve as the 

major relays of information. The presence of the aforementioned teams with very low innovation scores 

indicates that a centralized structure may enable efficient management, but this very structure tends to 

inhibit the free flow of divergent thinking approaches. In contrast, the decentralized teams built on 

collaborative efforts and knowledge-sharing among team members for creative problem-solving but 

were slightly slowed down in their decision-making processes due to prolonging discussions before 

coming to a consensus.  

Communication Frequency vs. Productivity 

The above study presents strong positive correlations (r=0.78) with regards to the view that more 

frequency of communications helps better coordination of work. Teams with about five and more 

interactive communications per day accomplished 18% higher task completion than those with lesser 

communication. This indicates that a steady communications flow aids in clarifying tasks, minimizing 

misinterpretation, and maximizing productivity levels. On the other hand, there may be also adverse 

effects related to communication in case of any excess or above the optimal levels. Therefore, formal 

guidelines for virtual collaboration are urged. 

These insights drive home the significance of balancing extent of connectivity, structure of 

communication, and frequency of interaction to get greater efficiency and innovation of virtual teams. 

 

Figure 2: Quantitative Analysis 

The bar chart shows figure 2; the causal effect on virtual team performance of communication 

structures and communication frequency is illustrated. Stronger network connectivity equated to a 35% 

higher task completion rate for teams, which further emphasizes the need for effortless collaborative 

processes to produce efficiency. Conflict-free communication mechanisms provided centralized hubs 

and lead to a 20% faster response time for teams, thus enabling rapid decision-making processes, but 

lower levels of innovation achieved. On the contrary, teams with decentralized communication only had 
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10% improvement in terms of creative problem-solving. It seems that a more decentralized way of 

communicating encourages the generation of ideas, albeit with a slight lag in decision-making. 

Moreover, an 18% improvement over the task completion rate was linked to teams having five or 

more meaningful interactions in 1 day-a correlation truly demonstrating the impact of communication 

frequency on coordination of workflow. Communication frequency accounted for the highest correlation 

with productivity, with a positive correlational coefficient of 0.78 (78%). This conclusively indicates 

that teams that maintain structured and consistent communication outperform others when it comes to 

efficiency and adroit execution of project tasks. 

Fairly speaking, these insights forward the point that there have to be balanced communication 

patterns in virtual teams' setting to maintain both efficiency and innovation while diminishing possible 

delays attributable to severe decentralization or poorer interaction. 

Table 1: Comparison of Existing Methods vs. Proposed Method 

Aspect Existing Methods (Traditional 

Approach) 

Proposed Method (Optimized 

Communication Strategy) 

Efficiency in 

Completing Tasks 

These are currently very mediocre 

in efficiency and very bad in timing 

due to improper communication. 

Some rooms for improvement in 

connectivity-related structuring of 

interactions have yielded an increase in 

task completion by 35% as follows. 

Speed in Decision 

Making 

Slow due to hierarchical or 

unstructured discussions. 

Faster by 20% via response on 

centralized hubs. 

Innovation & 

Problem-Solving 

Low innovation in centralized 

teams and slow brainstorming in 

decentralized teams. 

Improvement of 10% for decentralized-

skilled teams, with sufficient balance 

struck between being structural and the 

creative. 

Effect of 

Communication 

Frequency- 

On and off communication 

methods that are unstructured and 

inconsistent very much raises 

chances for inefficiencies. 

Structured communication and highly 

frequent at such distances (more than 5 

times per day) produces an average 18% 

gain in productivity. 

Delays in executing a 

project 

it is usual for the slugging to be 

under conditions of poor 

connectivity and unclear channels 

of communication. 

Reduced delays by resynchronizing 

network centrality and enhancing digital 

collaboration. 

Co-relation of 

communication along 

productivity 

very weak or inconsistent due to 

structures not being optimized. 

There is a very strong positive 

correlation (r=0.78) between 

communication and task completion. 

Their use of digital 

tools 

limited to emails and a few 

fragmented chat tools, employed in 

a non-structured  

Advanced network analysis with tools 

like Gephi & NetworkX for optimizing 

workflows. 
 

Table 1 compares existing methods with the optimized communication strategy proposed herein and 

shows realizable improvements in the performance of virtual teams. Existing traditional approaches 

offer a certain level of less efficiency and delays primarily caused by miscommunication and 

disorganised discussions; the improvement brought by the proposed method is a 35% increase in task 

completion and a 20% reduction in decision making time via central communication hubs. Innovative 

traditional teams either do not brainstorm owing to hierarchy or are slow in idea generation; the current 
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proposition claims an addition of 10% in terms of balancing structure and creativity in decentralized 

teams. The method of communication in conventional styles is mostly unstructured and those produce 

inefficiency while there between two ends under optimized scheme a frequent and structured interaction 

occurs (5+times a day) adding about 18% productivity gain. There are delays in carrying out projects 

among traditional virtual teams which are due to weak connectivity and unclear channels; this method, 

on the other hand, minimizes such delays by optimizing network centrality as well as digital 

collaboration. Another beautiful aspect of the optimized strategy is the strong positive correlation (r = 

0.78) that exists between communication and productivity in stark contrast to the weak or inconsistent 

relationships existing in traditional setups. Lastly, traditional teams rely mostly on basic email and 

chatting tools with little structured analysis; the new method, however, uses advanced network analysis 

tools such as Gephi and NetworkX for data-driven information and improved coordination of teams. 

5 Conclusion and Future Work 

Businesses that distributed earn the right to run as structured network models for maximizing 

organizational performance, innovations, and risk management within virtual teams. This study finds 

that more central teams complete tasks 35% faster, and centralized communication networks facilitate a 

20% faster response to customers, while decentralized structures promote 10% more innovation; 

additionally, a strong correlation (r = 0.78) exists between frequency of communication and productivity, 

which corroborates the need for meetings to be well organized but also structured and frequent. As 

companies become digitally transformed, the amalgamation of network analytical strategies for deriving 

insight, predictive modeling by AI, and dynamic frameworks for collaboration is going to be another 

important factor to retaining the agility and competitiveness of organizations. Firms should focus on 

establishing baseline characteristics of their key influencers, which lead to the best resource-allocation 

efficiencies owing to the strengthened communication networks that must be equally leveled for the 

purpose of maintaining innovation and sustainable success in a business environment that is mainly 

virtual and interlinked. 

While this study shows the effectiveness of structured communication strategies, more inquiry can 

investigate other AI-driven analytics for real-time performance monitoring of teams. Future work could 

integrate machine learning models to predict communication bottlenecks, optimize collaboration 

patterns, and recommend adaptive strategies for different team structures. Also, generalizability would 

improve by expanding the dataset across more industries and team sizes. Real-time sentiment analysis 

on communication logs has a potential of improving team dynamics and engagement even further. 

Finally, the impact of newly emerging virtual collaboration tools-such as VR-based workspaces and AI 

chat assistants-can shed more light on the next generation of distributed work environments. 

References 

[1] Al-Mansoori, N., & Sulaiman, L. H. (2025). Digital Transformation Strategies in Family-Owned 

Businesses: Challenges and Opportunities. International Academic Journal of Innovative 

Research, 12(2), 26–31. 

[2] Arvinth, N. (2023). Digital Transformation and Innovation Management: A Study of How Firms 

Balance Exploration and Exploitation. Global Perspectives in Management, 1(1), 66-77. 

[3] Balvad, K., Lalit, D., Re-Ann, C., Halimpusan, T., & Beyes, J. O. (2022). Unveiling 4G LTE: 

Revolutionizing connectivity in the digital age. National Journal of Antennas and 

Propagation, 4(1), 41-46. https://doi.org/10.31838/NJAP/04.01.07 



Business Management in the Era of Distributed Networks: 

Enhancing Organizational Performance and Innovation in 

Virtual Teams 

Dr. Walid Slaiby et al. 

 

544 

[4] Brown, L., & Green, P. (2019). Optimizing Business Operations through Network Analysis. 

International Journal of Management Science, 28(3), 67-89. 

[5] Caccioli, F., Shrestha, M., Moore, C., & Farmer, J. D. (2014). Stability analysis of financial 

contagion due to overlapping portfolios. Journal of Banking & Finance, 46, 233-245. 
https://doi.org/10.1016/j.jbankfin.2014.05.021 

[6] Eagle, N., Pentland, A., & Lazer, D. (2009). Inferring friendship network structure by using 

mobile phone data. Proceedings of the national academy of sciences, 106(36), 15274-15278. 
https://doi.org/10.1073/pnas.0900282106 

[7] Jahin, F., Dolgui, A., and Sarkis, J. (2021). Artificial intelligence and machine learning for 

supply chain risk management: A systematic review and future research directions. Computers 

& Industrial Engineering,162,107774. 

[8] Johnson, K. (2021). Risk Mitigation Strategies in Distributed Business Networks. Risk 

Management Review, 14(2), 45-60. 

[9] Kimura, Y., Takahashi, K., and Tanaka, T. (2022). Virtual teams research: A four-decade 

systematic review using topic modeling. Computers in Human Behavior, 129, 107154. 

[10] Kossinets, G., & Watts, D. J. (2006). Empirical analysis of an evolving social 

network. science, 311(5757), 88-90. 

[11] Lee, C. & Wang, M. (2022). Cybersecurity and Network Resilience in Virtual Organizations. 

Journal of Information Security, 19(1), 30-52. 

[12] Mejail, M., Nestares, B. K., & Gravano, L. (2024). The evolution of telecommunications: 

Analog to digital. Progress in Electronics and Communication Engineering, 2(1), 16–26. 

[13] Morrison-Smith, S., & Ruiz, J. (2020). Challenges and barriers in virtual teams: a literature 

review. SN Applied Sciences, 2(6), 1096. https://doi.org/10.1007/s42452-020-2801-5 

[14] Patel, R. (2018). Innovation in Virtual Teams: The Role of Network Dynamics. Journal of 

Organizational Behavior, 23(5), 78-95. 

[15] Perera S., Nanayakkara, S., Rodrigo, M. A., Senaratne, S., and Weinand, R. (2020). Application 

of network science in supply chain modeling: A review of methodologies and structural insights. 

International Journal of Production Economics, 228,107725. 

[16] Rehman, S. U., Malik, M. R., and Iqbal, A. (2021). Project management challenges in virtual 

teams: A literature review. Journal of Project Management, 6(2), 67–80. 

[17] Smith, J. (2020). The Rise of Network-Based Business Models. Journal of Business Strategy, 

35(4), 112-125. 

[18] Somsuk, K., Atsawaraungsuk, S., Suwannapong, C., Khummanee, S., & Sanemueang, C. 

(2023). The Variant of Digital Signature Algorithm for Constant Message. J. Internet Serv. Inf. 

Secur., 13(2), 81-95. https://doi.org/10.58346/JISIS.2023.I2.005 

[19] Yaremko, H., Stoliarchuk, L., Huk, L., Zapotichna, M., & Drapaliuk, H. (2024). Transforming 

Economic Development through VLSI Technology in the Era of Digitalization. Journal of VLSI 

Circuits and Systems, 6(2), 65-74. https://doi.org/10.31838/jvcs/06.02.07 

Authors Biography 

 

Dr. Walid Slaiby is an Assistant Professor at the Faculty of Business Administration 

at the Higher College of Technology (UAE) and the Lebanese University (Lebanon), 

where he teaches courses in Management & Marketing. After a professional journey 

where he occupied several managerial positions in multinational corporations in Canada, 

the Kingdom of Saudi Arabia, the United Arab Emirates, and Lebanon, he is a senior 

consultant supporting the transformation of family-owned businesses (SMEs). He also 

participated in many training seminars across the Middle East and coached managers in 

several companies. His research is concentrated on the domain of Management of 

Change, Digital Business, and the transformation of family-owned SMEs. He is a 



Business Management in the Era of Distributed Networks: 

Enhancing Organizational Performance and Innovation in 

Virtual Teams 

Dr. Walid Slaiby et al. 

 

545 

seasoned professional with over 22 years of hands-on executive and operational 

experience in the manufacturing, trading, and service industries. His research interests 

include digital transformation, Digital Business, Leadership, SME and entrepreneurship, 

Strategic Management, Operations Management, Innovation Management, and Brand 

Management. 

 

Dr. Giovanna Bejjani is a senior business faculty member at the Higher Colleges of 

Technology (HCT), United Arab Emirates, with over 25 years of experience in teaching, 

research, and academic leadership across Australia and the Middle East (MEA) region. 

She holds a Ph.D. in Relational Learning in Marketing from the University of Geneva 

(UNIGE), Geneva, and an advanced master’s degree in marketing from the University 

of New South Wales (UNSW), Sydney. Dr. Bejjani is also VUU USA Business School 

advisory board member, a member and former chair of the ACBSP Global Business 

Education Committee, and a Fellow of the UK Higher Education Academy (HEA). Dr. 

Bejjani’s research explores dialogic teaching, relational leadership, and industry-linked 

curriculum design, with a strong emphasis on empowering women in business marketing 

education. A trilingual scholar and global citizen, she is committed to cultivating 

transformative, inclusive learning environments that bridge theory and practice, 

preparing the next generation of ethical, reflective, and innovative business leaders. Her 

research interests include Leadership, Entrepreneurship, Digital Business, Innovation 

Management, Strategic Marketing, and Brand Management. 

 

Rola Noun is a seasoned university-level educator with over 30 years of experience 

in teaching business courses with a specialty in marketing. Rola Noun holds a BBA from 

American University of Beirut, an MBA in Marketing from the University of Leicester, 

UK, a professional certification in Digital Marketing, and is a Fellow of the Higher 

Education Academy (FHEA). Currently, faculty at the Higher Colleges of Technology.  

Her service has been characterized by a steadfast commitment to student success and the 

college community. She consistently worked to cultivate a student-centered environment 

that promotes inclusivity and engagement, enabling learners to excel both academically 

and personally.  She believes that education should extend beyond the classroom, 

inspiring curiosity, critical thinking, and a sense of purpose in each student. Her research 

interests include entrepreneurship, Consumer behaviour, Leadership, and digital 

Business. 

 


